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School Statement
Rakaia School exists to develop learners who will be
confident, connected, actively involved life-long
learners who live the school values of Partnership,
Quality and Respect.
The Delivery of Curriculum will develop Inspirational
students who are:
Inspired to succeed and progress within or above
their ability levels recognising individual differences &
catering for these needs.
Meeting and exceeding individual student
expectations in Numeracy and Literacy
Engaged and motivated
Rakaia is a full primary school, catering for children from Year 0 – 8, with a year ended roll of
205.
The school is Decile 6 and approximately half of the children bus in from the surrounding
farming area.
The school has 9 classrooms and a large library/hall. We have a school pool and two large
basketball/tennis courts for the children to play on.
The school has an open door policy and welcomes parents and relatives contributing to school
programmes.
Rakaia School is a friendly full primary school with the values of Partnership, Quality and
Respect.
Over the last 5 years we have worked strategically to embed the Vision of the school in
everything we do. The BOT have been instrumental in this leadership with a clear vision and
drive. The BOT have never created barriers to success and look at all opportunities to lift
student achievement through inspiration and celebration.

School Priorities
Foundation skills of Literacy and Numeracy in place
We believe that if foundation skills are put in place then this will enable students to take
advantage of their future learning opportunities and to develop into lifelong learners.

Quality Expectations

We believe that quality goes hand in hand with our vision. We want independent
learners capable of quality learning and to help students to set high personal but
realistic standards for themselves. We must help students to achieve the best work
they can do so as to gain a sense of pride through their success and also in the
process to learn the value of personal best.

Positive learning environment
Classrooms need to be positive, predictable environments so that students feel safe,
secure and happy.Classroom management must be at the highest level so as to assist
the individual students in need. Classroom environments need to celebrate learning
and students’ work.

Powerful learning experiences
To excite and motivate students we need to plan a range of powerful rich learning
experiences that relate to a range of Learning Areas and for students to be able to
work in depth. Students need to see connections between the Learning Areas and for
students to be able to work in depth. Students need to see connections between the
Learning Areas. Experiences need to be relevant, authentic and meaningful with the
potential to inspire learning.

Digital Literacy
All learners need the skills of how to think and interact with ICT to improve their
communication abilities in the 21st Century. Successful learners who have learnt
thinking strategies are better prepared for the future world they will live in. Thinking
skills. ICT skills and social skills need to be taught and can be used right across the
curriculum.

Two key mindsets
Positive Attitude and High Expectations

Progress and achievement defined
Progress means the difference in achievement between two points in time. For
example, students who are below the standard one year and at a year later have made
more than one year’s progress (accelerated progress). Progress is vital to understand
how much difference teaching is making for all your students, regardless of their
starting point. This type of analysis will highlight the areas where support needs to be
targeted for students or particular groups of students. i.e. under-achieving students
who need to make accelerated progress.
Achievement describes the level of students’ learning at a single point in time, for
example working at a National Standard level for reading. Identifying the level of
achievement is important in pinpointing students who need to make accelerated
progress to meet expected achievement levels.
The ERO documents suggest that an
internal evaluation inquiry should
follow the headings listed here.
I have used this model to examine the
data for 2019 and this will be shared
with staff for their comment and
inquiry to cement our findings and
goals for the following year.

EEO 2019
The Principal is EEO representative and will work to the following objectives
annually.
Objectives for all employees (teaching and non-teaching)
In establishing EEO objectives for both teaching and non-teaching employees,
there is a need to:
● recognise, in recruitment and selection procedures, skills and knowledge
acquired in paid employment, in the home, and in the community

● ensure that employment contract provisions on appointments are known
and followed
● make a range of school responsibilities, such as timetabling, taking
assemblies, and organising outdoor education, available to all teachers on
an equal basis
● monitor the position of all employees in the school in relation to EEO
policies and practices
● encourage all employees to discuss the development and implementation
of the equal employment opportunities programme
● encourage all employees to undertake training and development
● encourage all employees to seek promotion and to take advantage of
career development opportunities.

School Wide Student Achievement
Targets 2019
Maths 2019 ● Overall school lift from 70% to 75%
●

Maori Maths achievement to match school shift to 75%

Maths achievement in 2019 was measured in the 3 strand areas of Number and Algebra,
Geometry and Measurement and Statistics.
Number and Algebra

We didn’t reach the target that was set for our pupils however out of all the strands this is
the most positive result. Year 1,4,5 and 8 showed good results however almost 50% of
year 6 and 7 pupils were below expected standards.

Measurement and Geometry

Statistics

Particularly low results here in the strands and we can only reflect on the changes we
have made to gathering data in these strands. Staff and pupils are working through the
goals that are set for these areas and the ability to achieve these while working a
numeracy focus. The changes planned for 2020 will help with some of this work.

Writing.2019
●

Overall school lift from 66.2% to 70%

71% was achieved for the pupils who started at Rakaia School and an overall 61% was
achieved for the 190 pieces of data

● Year 4-8 Writers to lift to 65% or better
Only year 8 achieved this level with Year 5 and 7 showing higher needs in writing.

What have we noticed? Current practises and what is going on here:
The data for 2019 is clearly lower than expected with almost
a 60 / 40% shift from our previous years of 70 / 30%..
Averages over the 8 years of data show Reading to be
70%/30%, Writing 64%/36% and Maths is 67%/33%. There are
huge variables with children in and out of the school roll and
also the fact that OTJ’s can vary between staff. Our move
to LincEd was driven by a need to moderate data well and for us all to be on the

same page for analysis.
A new system takes time to be embedded and understood by the users and I am
confident some of the changes we have seen reflect the change to LincEd and the
goal setting process we have chosen.

Investigating and Sense making: Current data shows:
●
●
●
●
●
●
●

What do we already know about this?
What do we need to find out?
How might we do this?
What is our data telling us?
What insights does it provide?
Is this good enough?
What might we need to explore further?

We know that at the beginning of 2019 we had to spend time setting the
expectations for Reading, Writing and Maths across the curriculum. We tried hard
to set the standards as we saw them using progressions from NZC and our own
levels with rubrics we had used in assessment.

Reading Example

Evidence/ Assessment: SLT Team comment
The data for 2019 was lower than expected and challenged our thinking after a
very good year of PD in the use of LincEd. It seems the algorithmic data and the
overridden OTJ’s have highlighted some poorer results than expected.
As part of the process of setting up we set the expected outcomes at each year
level against NZC standards. This is something the Kahui Ako will be doing
together as they all move into Linc Ed for 2020. We may have been a little hard on
our expectations and hence the data is lower. It may also signal that a truer
result is now available and we have a road ahead of us to lift our students
achievement.
We are not startled by the results but as we move into 2020 and a Kahui
approach to this data rich environment we will be reviewing our expectations with
the 7 other schools.
Goal setting is the driver and the staff need to be on top of this process so we can
clearly show the progress of the pupils.
I think that it is important to note that the data collected in Linc-ed to reflect
progress does not at this time include standardised results from PAT, Math,
Reading and STAR Reading. In the past these have been included in achievement
outcomes for our students. The results from PAT Math and STAR showed a
significant improvement across the year in years 3 and 4. (J.C-Deputy Principal)

Professional Literature/ findings:
● Targeted children and focus groups used to accelerate understanding.
● Supported PD with LincEd staff at school every term.

Action: Plans for lifting targets/ improving Curriculum
●
●
●
●
●

What do we need to do and why?
What are our options and have we tried this before?
How big is the change we are planning?
What strengths do we have to draw on?
What support might we need?

1.

I think one of the first things we will do is review the leveled expectations as
a senior team and then work with them and the Kahui Ako. The 8 schools
using Hero want to have the same expectations so our data can be
compared and moderated using the same standards.
2. Leading change means that we will have review processes to analyse the
outcomes we are seeing with our data.
3. Goal setting will be reviewed and discussed at team meetings on a regular
basis to maintain the progress of our learners.

Monitoring :Where to next… Shifts in action
●
●
●
●
●

What is happening as a result of our improvement actions?
What evidence do we have of progress?
Is this good enough?
Do we need to adjust what we are doing?
What are we learning here?

The staff are well aware that results don’t seem to show the progress that many
children made and our methods of reporting may need review with the Linc-ed
team. Review is constant so we can always improve on what we are doing. The
staff are well aware that the goal setting with LincEd is imperative to results and
we need to be regular with this process.

Total 2012-2019 OTJ National Standards Data Results

Well Below

Below

At

Above

School Targets

5%

15%

60%

20%

Reading 2012

7.7%

20.4%

53.5%

18.3%

Reading 2013

11%

23%

49%

16%

Reading 2014

7%

19%

58%

17%

Reading 2015

11.7%

13.3%

52.7%

22.3%

Reading 2016

7.4%

24.7%

52.6%

15.3%

Reading 2017

5%

24.3%

47%

23.8%

Reading 2018

6.21%

13.04%

46.5%

34.16%

Reading 2019

4.2%

33.6%

53.7%

8.4%

Writing 2012

7.7%

21.8%

66.9%

3.5%

Writing 2013

11%

18%

65%

5%

Writing 2014

7%

29%

60%

4%

Writing 2015

12.8%

23.9%

58.5%

4.8%

Writing 2016

13.6%

29.8%

51.8%

4.7%

Writing 2017

8.8%

26.5%

58.6%

6.1%

Writing 2018

5%

29.81%

61.86%

4.34%

Writing 2019

3.1%

36.3%

57.9%

2.6%

Maths 2012

4.2%

23.9%

64.8%

7%

Maths 2013

6%

24%

62%

8%

Maths 2014

4%

22%

67%

7%

Maths 2015

8.5%

20.6%

66.7%

4.2%

Maths 2016

7.3%

24.6%

59.7%

8.4%

Maths 2017

8.3%

20%

67.8%

3.9%

Maths 2018

6.83%

22.98%

63.35%

6.83%

Number and
Algebra 2019

2.1%

32.1%

58.9%

6.8%

Measurement and 8.5%
Geometry 2019

61.2%

27.1%

3.2%

Statistics 2019

59.8%

32.8%

2.8%

5.2%

Maori Achievement 2015-19
Rakaia OTJ Rakaia OTJ Rakaia OTJ Rakaia OTJ
Rakaia
percentages percentages Percentages Percentages Percentages
2015
2016
2017
2018
2019

Average

Reading

67%

79.2%

68.4%

76%

60.9%

70.3%

Writing

63%

62.5%

60.5%

64%

56%

61.2%

Maths

61%

70.8%

71.1%

64%

68% NA
37.5% GM
37.8% S

66.7%
excluding
2019

Comment:
Maori achievement data matched the drops we had seen in 2019. On average the only area
Maori are lower is writing and this has tracked this way for the last 4 years.

Pasifika Achievement 2015-2018
Rakaia OTJ Rakaia OTJ
percentages percentages
2015
2016

2017

2018
Rakaia
12 children Percentages
2019

Average

Reading

46%

45%

31.6%

67%

28.5%%

43.6%

Writing

56%

50%

36.8%

67%

47.6%

51.48%

Maths

44%

65%

42.1%

67%

68% NA
37.5% GM
37.8% S

54.5%
excluding
2019

Comment: Reading is the area of focus for our Pasifika families. There was a very large drop in
2019 and this needs to be monitored and actions sought for improvement.

Conclusion:
Upon first viewing 2019 data is not complementary to the work completed by staff and pupils.
We have worked hard to get to know this new system and to provide “just in time” information
for parents about their children’s success. We report on values , the 3R’s and also our IPC
topics and send out 3 comments a term to give our parents a cumulative approach to our
reporting.
The data was affected by the Learning Expectations and the goal setting that the algorithm uses
however progress for children was noted and shared with the BOT and it was noted that
throughout the year only one child in Geometry and one child in reading dropped a level.
2020 ACHIEVEMENT AIMS
Kahui wide use of the LincEd software “Hero.” - The school will utilize the platform for
the “assess to learn” model. We need to know where the children are to move forward in
using a formative appraisal method and so all 8 Primary Schools will use the same
Learning Expectations and goals to do this.

Reading 2020
● Year 2 (60% below), 3(60%) 6(48%) 7 and 8 (30-36%)
● These percentages will to at least 70% in total by the end of the school year.

Writing 2020 ● School wide 70%
● Particular focus on Year 4 boys,(80% below) 6 and 8 boys (50% below) and Year 6
and 8 Girls(60% below) to lift their achievement levels to 70% by the end of the
school year.

Maths 2020 - Overall achievement will lift to 70%across the strands and year levels in
2020
● Number and Algebra - 70% aim
● Statistics - 70% aim
● Geometry and Measurement - 70% aim

