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Introduction
We are pleased to present the 2019 Annual Report for Berhampore School.
We believe in an inclusive education environment where every child has a right to belong. Integral
to this belief is the commitment to working with families for stronger learning outcomes. This has
made Berhampore school the school of choice for many families from outside our normal area.
Our school vision is:
Berhampore School is Everyone’s School!
Context
Berhampore School provides education for a diverse student population made of:
 Diverse family backgrounds, incomes and whanau composition.
 Thirty-Two different ethnic communities or national identities.
 A diversity of children needing specific individualised learning support.
We have an inclusive environment using conventional instruction and the Montessori Method.

Partnerships
In addition to education agencies, Berhampore School has partnerships with community groups and
business that enable it to provide the best opportunities for the children. Partnerships include:
 The Pacific Primary Montessori Education Trust.
 Little Makos Swim School.
 Wellington City Council
 Enjoy (After School Care)
 Strengthening Families
Our community partnerships provide the children and their community access to high quality
swimming instruction and facilities, a community centre and important social agency support.

Strengths
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Strong Roll Numbers
Berhampore School’s roll growth has stabilised in 2019 at 299 children compared to December 2018
of 308 children. This follows several years of continual growth. The enrolment zone negotiated with
the MOE is set to commence in March 2020.
The sustained roll has generated an entitlement of three new classroom spaces. Due to insufficient
budgets for new builds in schools, the MOE can only supply one at this time. The other two may be
possible in the near future. The new building is a modular design that used throughout the country.

The modular project completed in 2019 starts building enough capacity for the sustained roll growth
in Berhampore School. Interlink, Opus and Haskell Construction were the companies involved in the
project.

The classroom opened in July with a ceremony where our mana whenua, Te Atiawa provided a
blessing for the new structure. The classroom now houses a senior class of Year 5 and 6 children.
The children have named the classroom Kororā. A kororā is a little blue penguin endemic to the
South Coast of Wellington and is often a solitary bird. Because the classroom sits away from the
other rooms, the children thought the name very appropriate.
Inclusive Education
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Berhampore School has earned an excellent reputation for delivering inclusive education. The
school’s advice and practices are highly valued by the MOE, other schools and education sector
groups.
Meeting the legal obligations for the provision of success in learning to all children is often at odds
with other expectations on boards. This remains a challenge for the board to balance one legal
obligation with another.
After supporting significant learning needs in previous years with limited contributions from the
MOE the school needed to rebuild its financial position. We are pleased to note that there was a
positive shift from a 2018 deficit of $28,361 to a 2019 surplus of $30,874. In 2019, we continued to
provide inclusive education for all children.
The search for a new learning Support Coordinator extended overseas to find the right candidate.
This process took twelve months. Two teachers who stepped into the leadership roll for 2019
demonstrated the depth of skill in the teaching staff. They maintained the provision of learning
support for over 100 children throughout the year.
Board of Trustee Membership
Prior to the election in 2019 many long serving, experienced board of trustees chose not to return to
follow their children in other schools or to focus on their own work. Many thanks go to them for
their time spent on supporting the school through many challenges. Special thanks to Giovanni Tiso
who served many years as a Trustee, nine of those years as Chairperson.
The election brought in an almost entirely new group of board members. The new members brings
a new skill set to the board. Alex Lloyd now serves as the Chairperson.
Curriculum
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Emphasis on Reading, Writing and Math In 2019;
 82.3% of children were reading within the expected stage.
 84.3% of children were writing at the expected stage.
 94.0% of Year 4–7 children were achieving at the expected stage in Math.
There are 12% of the children have disabilities, complex needs or English language learners requiring
significant learning support.

Development of the school’s capacity to provide all children to learn Te Reo Maori expanded with
the employment of a Kaiako to teach in every classroom through-out the year. Every child has
worked on developing their own pepeha and are learning about the importance of the language to
learning about Te Ao Maori.
Areas for Improvement
Property
The school is eligible for around one million dollars in property funding from the MOE in 2020. This
will see some significant improvements to the school environment. The projects will include:
 A new driveway and pedestrian access from Britomart Street.
 Completing the refurbishment of the middle block.
 Replacing windows and doors around the school.
 New colour steel roofing in the remaining old sections of roofing.
 Rebuilding of the classroom verandahs.
Financial
The school needs to continue to build its equity and have larger reserves for future challenges.
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Curriculum
As the school continues to develop its own local curriculum, learning opportunities for teachers and
parents are important. We will create opportunities to build a common understanding of the
school’s approach to the New Zealand Curriculum. The common understanding will include what
learning pedagogies give meaning to the NZC, and support how children learn while retaining an
emphasis on reading, writing and math.
Kiwisport
Kiwisport is a Government funding initiative to support students’ participation in organised sport. In
2019, the school received total Kiwisport funding of $4058.60 (excluding GST). The funding
contributed to the professional swimming instructors from Little Makos Swim School, Futsal teams
and Netball. All students in the school received high quality tuition in swimming.
Berhampore School continues to follow all ‘Good Employer’ requirements.
We would like to thank all the people from the school’s community, teachers and support staff that
work so professionally and passionately on behalf of the children.
Alex Lloyd

Mark Potter

Chairperson

Principal
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Analysis of Variance Reporting
School Name:

Berhampore School

School Number:

Strategic Aim:

Berhampore School has a curriculum that has alignment between its values and the NZC.

2808

Analysis reporting
To have designed a new local curriculum that aligns the NZC with the values of Berhampore School.

Annual Aim:
Target:

1. To have a local Berhampore Curriculum guiding teachers.
2. Teachers are confident in describing and using the key competencies in their practice
3. Te Ao Maori is an integral part of the learning journey.

Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

Target 1 and 2
Created a new a curriculum
leadership team.

All the teachers now use the language
of the NZC key competencies in their
reflections on children’s learning and
their teaching practice.

Teachers all have different starting
points and experience for using the
NZC and learning through play. As
the staff become more experienced
and share strategies the teaching
practice will be coherent across the
classrooms.

Continue centrally funded PD for
digital learning.
Hold parent consultation meetings
about curriculum delivery and the
local curriculum.

Workshopped the New Zealand
Curriculum, its intent and local
curriculum design ideas with
Professor Lester Flockton. Held staff
meeting with teachers on curriculum
design
Provided release time for a
curriculum design lead to prepare
documents and models
Centrally funded Digital Curriculum
PD on implementation for 2020.

Teachers have developed an
understanding of ‘play’ as a key
element in how children learn.
Adaptation of learning environments
to the local curriculum vary across the
school.
Feedback from parents on new
practices has ranged from supportive
to sceptical.

2 Teacher only days on curriculum.
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Parents need more opportunities to
learn about the developments in
teaching practice.

Review Curriculum delivery plans for
Reading, Writing and Math in 2020 to
accommodate learning through play
and intentional teaching as strategies
for learning in these areas.

Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

Target 3

100 % of children received consistent
lessons in Te Reo.

Year 0-2 children had lessons every
week with the kaiako

Children are using more Te Reo in
daily interaction and learning. Most
children can recite their pepeha.

Year 3-6 had fortnightly lessons.

PD for teaching staff to undertake Te
Reo Māori and Tikanga Māori either
provided by the school kaiako and/or
an outside provider.

Implemented a new Te Ao Maori
plan implemented through te reo
lessons and tikanga activities.
Kaiako provided Te Reo lessons in
every classroom in the school.

Opened relationship with Te
Atiawa, the Mana Whenua of
Poneke.

Parents are getting involved in
researching their children’s
whakapapa/genealogies and are
volunteering to help where they are
able.
More children are actively identifying
as Māori (14% up from 9% on the
roll), and see this is exciting and
positive.
Te Atiawa provided the blessing for
the new classroom structure at its
opening powhiri.
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Classroom teachers participated and
repeated the lesson the kaiako
taught.
Lessons covered karakia, pepeha
recitation, waiata, whakataukī,
grammar and games.
Each week, on any given day, the
lessons had consistent content.
Lessons were differentiated across
the year groups.

Re-establishing and funding the
running of the Māori whānau group
‘Te Atakura’.

Strategic Aim:

Teaching is sustainable

Target:

To have positive feedback from teachers that assessment is manageable, informative and simple to use.

Tātaritanga raraunga
Annual Aim:
To have an assessment plan and practices that are informative and simple to implement.

Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

Reviewed assessment practice to
determine what to retain and any
alternative practices.

Redesigned mid-year goal reports
incorporating key competencies.

Teachers reporting twice in a year
on Key Competencies created a
duplication.

Simplify mid-year report to an
observation of key competency of
language, symbols and text.

Parent feedback was that they
wanted an indication of their
child’s progress against a
curriculum indicator.

Retain key competencies for end of
year written report in 2020.

Explored alternative models of
reporting to parents and the board.

Year 4 – 8 reading assessment tool
changed from e-Astle Reading to
using a new Learning Record tool.

The school released leaders to
redesign the school report format to
reflect the NZC and key competencies
that underpin learning.

Running records retained as the
preferred tool to inform teachers in
years 0 – 3 and students in Years 4 – 8
identified as needing further support.

The leaders reviewed assessment
practices with unnecessary
assessments removed.

The learning record captures
anecdotal records of learning
conversations and observations.
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Strategic Aim:

Berhampore School is Inclusive

Annual Aim:

To have defined the school’s inclusive practices and align PB4L within these.

Target:

To have documented inclusive practices.
To have children with disabilities and language needs supported.

Tātaritanga raraunga

Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

Combined the MOE PB4L (Positive
Behaviour or Learning) programme
into the inclusive programmes of the
school.

Duplication between MOE project
and school’s inclusive mahi removed.

A lot of personnel changes in the
PB4L leadership slowed progress.

New developments in the school’s
local curriculum and approach to
learning
will
consider
2018
developments of reporting.

The inclusive team developed a
behaviour matrix to connect school
values to citizenship.

Created a kaiwhakahaere role to
develop the policy for statements of
inclusive practice.

A clearer Inclusive policy created by
kaiwhakahaere.

Conducted a process to appoint and
induct a new DP learning support
coordinator.

A recruitment agency used to find DP
LSCO. Appointment made for the
beginning of 2020. Developed fixed
term cover for DP LSCO vacancy from
existing staff.

In Class Support children numbered 3
at the beginning of the year.

98 Children received additional
learning support for disabilities or
barriers to learning.

ORS programme expanded to support
ORS students with fewer support
staff.

Significant progress occurred for all 7
students.
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Imbed the Inclusive Policy in practice
and add to the school policy set once
SchoolDocs is finalised as the school
policy service.
Recruiting within NZ for a specialised
position like this is difficult because of
workload and uncertainties created
by the MOE creation of Learning
Support Coordinators of their own.
Due to LSTs applications ICS children
numbered 12 by the end of the year
bringing significant funding for 2020.
This due to the team approach for
each child, working collaboratively
towards the IEP goals. The specialist
teacher and TA support is integral in
the child succeeding in learning.
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Review Learning Support Practices
with new DP LSCO.

Strategic Aim:

Equity achieved in Literacy and Math.

Annual Aim:

To ensure progress for target groups of children

Target:

1.
2.

Tātaritanga raraunga

(inclusive of Maori and Pasifika students)
To have equitable progress achieved in:
Math for the Y 3 and Y 4 cohort.
Reading for the Y 2 cohort.
Writing for the Y 3, Y 4 and Y 6 cohorts.

Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

Reading programmes facilitated by
Reading Recovery Teacher.
Provision for 16 children.

Reading
The Year 2 cohort achieved its target.
It improved from 49% of students
needing extra support to read to 12%
in 2019.

Berhampore School has two reading
recovery teachers who implement
reading recovery. This has enabled
the school to increase placements of
children on to reading recovery from
5 to 8 places.

The teachers in 2020 will take a
similar approach in Math for
identifying target learners as used for
literacy.

Trained a new Reading Recovery
Teacher.
Problem solving staff meetings for
target groups and learners.
Additional literacy programmes,
Lexia 10 students, Rainbow
Reading 13 students, Early Words
21 students, Phonics programme
15 students

Writing
The Year 3 cohort achieved its target.
It improved from 46% of Year 2
children identified as needing extra
support to 28% in 2019
The Year 4 cohort achieved its target.
It improved from 55% of students
needing support to 13%.
The Year 6 cohort achieved its target
for writing this year.
Math
Year 3, 83% of these children are
achieving within or above where they
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Termly reflections by classroom
teachers of ‘at risk’ students mean
these students were being targeted
for explicit teaching and learning
through the programmes teachers
were implementing in the classroom.
The Year 3 and 4 cohorts include
several children identified with
anxieties and behaviour challenges
that manifest more in math than
other learning areas.
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Explore ways of engaging children in
Math learning that find this area of
learning stressful.
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need to be for their age, this is similar
to previous years.
The gap between Below and Within
has grown. The number of students
who are achieving above norm has
increased.
Year 4, 79% of these children are
achieving within or above where they
need to be for their age, this is similar
to previous years.
The gap between within and Below
has grown.
The students who are achieving above
norm has increased.
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